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WHO WE ARE!WHO WE ARE!

We are Consultants & Trainers
specializing in the development of:

Quality Management Systems ( QMS )

 Environmental Systems ( EMS )

 Logistic Supply Chain Systems

 Electronic Data Security Systems
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Our Resources:Our Resources:

We have a team that includes:

Trainers

Facilitators

Consultants

Auditors

Technical Writers

 Project Managers
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We have the Experience!We have the Experience!

We know what’s required and what
works. We have been consulting in ISO
Standards since 1991.

We design Systems that are simple and
easy to manage, that meet the
requirements of the Standard.
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WeWe SpecializeSpecialize in Various Standardsin Various Standards

 ISO 9001 - General Quality System
 ISO 13485 - Medical
 ISO 14001 –Environmental
 ISO 17025 –Laboratory
 ISO 18001 –Occupational Health & Safety
 ISO TS 16949 –Automotive
 AS 9101 –Aerospace
 ISO 22000 –Food Industry
 ISO 27001 –Information Security
 ISO 9001:2000 / IWA 2:2007 QMS for Educational

Institutes
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We can help you chart your way:We can help you chart your way:

By:

 Determining which Standard is right for your
organization

 Helping to get you started

 Determining Resource Requirements

 Ensuring On time Implementation

 Assisting in Registrar Selection
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We Can help you navigate:We Can help you navigate:

Through the complexity of implementation;
Assisting in the following areas:

 Gap Analysis

 Document Writing

 Process Mapping

 All Required Training

 Internal Auditing

 Preparation for Registration

 Project Management

 Participation in Registration
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TRAINING COURSESTRAINING COURSES

We Offer:

 Executive Overviews

 Employee Orientation

 ISO Standards Awareness & Implementation

 Internal Auditor Training

 Core Tool: SPC, APQP, MSA, FMEA, PPAP

 Risk Analysis

 Aspect & Impact Analysis

 8D Root Cause Analysis

 Problem Solving

 Continuous Improvement & 5S

 Lean Manufacturing
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We work with companies of all sizes:We work with companies of all sizes:

Companies as small as 3 employees
and as large as 2500 employees

We are International in scope, working
in Canada, USA & Mexico
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We work in many IndustriesWe work in many Industries

General Manufacturing

 Service & Distribution

Automotive

Aerospace

Medical

 Laboratories

Transportation –supply chain

 ISO in Educational Institutes
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A Few of Our Clients:A Few of Our Clients:

 Magna International –automotive
 DANA Corp –automotive
 Flex N Gate –automotive
 Commercial Spring –automotive
 Honeywell –automotive
 Spar(MDA) –aerospace
 Magellan –aerospace
 NATO –ATCO –aerospace
 Boeing –aerospace
 Bombardier –aerospace
 AGM-Contest –laboratory
 INCO –laboratory
 Dual Machine –general products
 Interfast –distribution
 Diva International –medical
 Strite Industries –medical
 Platex Medical _ medical
 Namasco Steel –service centre
 Vision Coaters –Coatings
 Commercial Heat Treat _ heat treating
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OUR CONSORTIUMOUR CONSORTIUM

The dictionary defines “consortium”as
“a group of companies formed to
undertake an activity that would be
beyond the capability of any one
individual company.”

This is where we realize our greatest
“synergism.”We work within a
consortium to ensure that we are
capable of meeting all our clients needs.
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CONCLUSIONCONCLUSION

We can ensure that your
organization maintains an even
keel, as we navigate together
through the various waypoints,
culminating in a successful
implementation of your selected
ISO Standard!
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CONTACT US:CONTACT US:

®M3M
Systems

344 Talbot St.

Hamilton, Ontario.

L8H 6T3

John Mahn –President

Office: 905 547 6177 Fax: 888 211 3130

Cell: 416 706 1555 ( most assessable )

jmahn.m3msystems@cogeco.ca www.m3msystems.com

We would be happy to discuss your requirements with you &
submit a no obligation proposal for your consideration.
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